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BACKGROUND RESULTS CONCLUSIONS

Ninety percent of medication doses (~ 400,000/ A collaborative kaizen-based, lean approach enabled implementation of a continuous compliance auditing tool. Highly reliable, robust auditing process
month in 2025) at Memorial Regional Hospital * 29% (42% to 71%) increase in technician decentralized ADC management compliance. established with a standardized assessment tool
are dispensed from pharmacy automated « A total of 169 audits were performed and defined performance indicators.

dispensing cabinets (ADC). * 60 pre-improvement: primarily one auditor Expansion to 10 auditors facilitated workflow
Regulations require patients receive timely « 109 post- improvement: expansion to 10 auditor across all 3 working shifts compliance audits across all three shifts.
pharmaceutical services necessary for quality . 12 audits resulted in 100% compliance Results incorporated in 2026 technician

. . ] 1
care, including stocking of ADCs.  Four competency rechecks performed performance evaluations.

Accrediting standards mandate the promotion of « Mean time of 25 minutes to perform one audit; run report, conduct audit and submit findings.
medlcatllon availability while redzucmlg. poten’FlaI * Results shared monthly, emphasizing 77 moments of recognition through technician and staff meetings. DISCUSSIONS
dispensing errors from ADCs.© Utilizing risk Common non-compliance post-improvement was mismatch of earliest expiration date reflected in ADC.

mitigating strategies in a high reliable Sustainability: Audits will expand to central
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organization, technicians play a major role. . 4 ame. pharmacy operations. Support from the Internal
5 35 ——2 3 Pre-Improvement Plan Audit Compliance Auditor and Pyxis Administrators will continue.
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establish a standardized and robust auditing O A & o ¢ notified to prevent documentation errors.
tool to validate technician compliance with ADC & N o & Sl Re: Die This initiative supports continued advancement
workflow contributing to accrediting standards Audit Assessment Tool Questions Post-Improvement Plan Audit Compliance with a dedicated pharmacy technician auditor
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and requirements. 1 et igh Rliabilty Decentralized Techniian Workflow Aud achieving Regulatory Compliance Certification.
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*** Mean Compliance We would like to acknowledge key stakeholders contributing over time to the high reliability
auditing success: Nelson Perez, Kernethia Hill-Leflore, Alberto Augsten and Samantha Sotelo.

Exclusion Technician ADC activity followed by Subsequent aCCess Thank you to the MRH Pharmacy technicians and pharmacy department for adhering to
regulatory compliance. Your commitment drives our efforts in providing safe and effective care to

by other end-users Audit Completed patients.
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