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Celebrate the Difference: How 
Technicians Strengthen Inventory and 

Crisis Readiness
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Disclosure

We do not have a vested interest in or affiliation with any corporate organization 
offering financial support or grant monies for this continuing education activity, or 
any affiliation with an organization whose philosophy could potentially bias my 
presentation (within the last 12 months).

Presentation Objectives

1. Describe the technician’s role in maintaining accurate inventory and supporting 
pharmacy operations during drug shortages and product recalls.

2. Identify strategies technicians use to monitor inventory trends, communicate 
supply issues, and contribute to preparedness planning.

3. Apply technician responsibilities in disaster preparedness and emergency 
response through a case study that demonstrates coordination, communication, 
and continuity-of-care support during a crisis.

Objective 1

Technician’s Role in Maintaining Accurate 
Inventory and Supporting Pharmacy Operations 
During Shortages and Recalls
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Effective Management = Teamwork

• Coaching and Onboarding

• Section Ownership

• Leverage Technology

• Record keeping

Sasser, Jeremy, Oct 2024, Inventory Management is not just for Pharmacists: The growing role of the Pharmacy Tech, Durg Topics, www.drugtopics.com/journals/special-publications/total-pharmacy-october-2024
Sasser, Jeremy, Mar 12, 2020, Pharmacy Technicians can play a large role in Inventory Management, Pharmacy Times , Interview with Jeremy Sasser. Pharmacy Times. March 12, 2020

https://www.istockphoto.com/photo/medical-staff-discussing-in-hospital-pharmacy-gm861162248-142542237

Examples of Poor Stock Rotation or Storage

Improper rotation of medications -
boxes on top of vials in the bin

Examples of Poor Medication Storage

Improper placement of medication 
boxes and bags on existing product 

Sample of a Technician POU Task Sheet

HCA Florida Capital Hospital. (n.d.). POU task sheet: Expired med removal log [Internal hospital document].

Effective Communication Prevents Inventory Failures

The most effective way for 
technicians to support pharmacy 
functions are:

• Avoid silos, communicate early

• Notify buyer and pharmacy 
leadership

• Use multiple communication 
channels

Istockphotos.com

Inventory Management 
Supports Pharmacy 

Operations
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Ondansetron Injection Shortage

Provider Briefing for 2026

“Ondansetron (Zofran) remains one of the most widely prescribed antiemetics in 
the United States, with applications spanning oncology, anesthesiology, 
emergency medicine, obstetrics, and primary care. However, intermittent supply 
disruptions — particularly affecting injectable formulations — have created 
prescribing and access challenges that providers need to understand and plan for”  
Peter Daggett  2/20/26

www.medfinder.com/blog/Ondansetron-Shortage-What-Providers-Prescribers-Need-to-Know in 2026

Initial Plan of Action for Pharmacy

Accurate data retention - All

Oral Ondansetron bulk Solution for non-sterile compounding - Buyer/Technician

Boost Ondansetron ODT tabs - Buyer/Technician

Provider Notification - Administration

ADM Min/Max revisions - Technician

Immediate Collaboration with Pharmacy Admin/Clinical Manager - Buyer

Secondary  Plan of Action for Pharmacy

• Adjust min/max

• Pull overstock for 
critical areas

Buyer, Lead 
Technician  & 

Central Pharmacists

• Pool injectable 
medication

• Add additional oral 
doses

Technicians

• Information 
dissemination

• Order conversions

Administration & 
Clinical Pharmacists

Continuous  Plan of Action for Pharmacy

Track Drug Shortages

ASHP Drug Shortage List

Track Expiration Extensions

FDA Extended Use Dates

Objective 2

Identify strategies technicians use to monitor 
inventory trends, communicate supply issues, and 
contribute to the preparedness planning
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Monitoring 
Strategies

Best Practices for Inventory Management in Retail, exos.com/new-blog/best-practices-for-inventory-management-in-retail
Kenny, Kathleen,et al.; The Art of Inventory Management: How techs Keep Pharmacies Running Smoothly, Pharmacy Times, Feb 25, 2026, Volume 92 Issue 2
What is Anticipation Inventory? Benefits and Disadvantages, uphance.com/blog/what-is-anticipation-inventory

Inventory 
Analysis/A
BC System

Barcode 
scanning & 

RFID 
tracking

Regular 
Cycle 

Counts

Adjust PAR 
levels

Immediate 
Use 

ordering

Communication Strategies
Real-Time Notifications
• Delivered through multiple channels
• Repeated to ensure awareness

Decision-Support Information
• Detailed, actionable data
• Tailored for Buyers and Administrators

Impact Analysis
• Chronic and acute impact assessments
• Designed for Buyers and Administrators

Best Practices for Inventory Management in Retail, exos.com/new-blog/best-practices-for-inventory-management-in-retail
Ecker, Jordan, How Neglect of Puerto Rico Sparked a National IV Bag Shortage, prospect.org/2018/02/20/neglect-puerto-rico-sparked-national-iv-shortage/
Kenny, Kathleen; Panarotti, Ron, The Art of Inventory Management: How techs Keep Pharmacies Running Smoothly, Pharmacy Times, Feb 25, 2026, Volume 92 Issue 2
McCanna, Lucus; Pharmaceutical Inventory Management Best Practices for Growing Health Systems; Blog Post bluesight.com/news/pharmaceutical-inventory-management-best-practices-for–growing-health-systems/

Source: Microsoft Stock Images

Contributing to Preparedness
Report data to Buyer & Administration

Best Practices for Inventory Management in Retail, exos.com/new-blog/best-practices-for-inventory-management-in-retail
Ecker, Jordan; How Neglect of Puerto Rico Sparked a National IV Bag Shortage, prospect.org/2018/02/20/neglect-puerto-rico-sparked-national-iv-shortage/
Kenny, Kathleen; et al.; The Art of Inventory Management: How techs Keep Pharmacies Running Smoothly, Pharmacy Times, Feb 25, 2026, Volume 92 Issue 2
McCanna, Lucus; Pharmaceutical Inventory Management Best Practices for Growing Health Systems; Blog Post bluesight.com/news/pharmaceutical-inventory-management-best-practices-for–growing-health-systems

Resource 
Documentation

Safety/Buffer 
Stock

Equipment 
Testing

Alternate 
Source & 

Contingency

Review Existing 
Disaster Plan

Safety Stock/Buffer Stock 

https://unsplash.com/s/photos/pallets https://unsplash.com/s/photos/pallets

Objective 3

Apply technician responsibilities in disaster 
preparedness and emergency response through 
a case study that demonstrates coordination, 
communication, and continuity-of-care support 
during a crisis

• Hurricane/disaster 
template

• Conversion to order 
status

Buyer & 
Administration

• Review entire 
disaster plan

• Go bag

All Staff

• Cycle counts

• Operational 
adaptability

Technicians

• Adjust PAR levels

• Last minute ADM 
adjustments

Buyer and 
Administration

Technician Responsibilities in Disaster Preparedness

Best Practices for Inventory Management in Retail, exos.com/new-blog/best-practices-for-inventory-management-in-retail
Kenny, Kathleen; et al., The Art of Inventory Management: How techs Keep Pharmacies Running Smoothly, Pharmacy Times, Feb 25, 2026, Volume 92 Issue 2
Noboa-Ramos, Carlamarie; et al., Healthcare and Social Organizations’ Disaster Preparedness, Response and Recovery Experience: Lessons Learned from Hurricane Irma and Maria, Disaster Med Public Health Prep in PubMed Central April 3, 
2023, page 1-17
What is Anticipation Inventory? Benefits and Disadvantages, uphance.com/blog/what-is-anticipation-inventory
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Overall Goal

Support patient 
care through 

communication 
and inventory 
management

Expand 
technicians into 
flexible, multi-

skilled roles

Provide cross-
department 

support during 
disruptions

Best Practices for Inventory Management in Retail, exos.com/new-blog/best-practices-for-inventory-management-in-retail
Kenny, Kathleen; et al. , The Art of Inventory Management: How techs Keep Pharmacies Running Smoothly, Pharmacy Times, Feb 25, 2026, Volume 92 Issue 2
What is Anticipation Inventory? Benefits and Disadvantages, uphance.com/blog/what-is-anticipation-inventory

Case Studies/After Action Reviews

Summary
Proper stewardship of medication and supply inventories will support pharmacy 
operations during periods of shortages and recalls. 

Strategies that incorporate coordination, communication, and continuity-of-care as 
they relate to supply issues, will greatly contribute to preparedness planning for 
any event.

Disasters are unpredictable, thus it's difficult to prepare for every scenario, but a 
plan to maintain and manage resources, as well as provide a continuity of care to 
patients is the foundation that an effective plan is built upon. Technicians have 
demonstrated the ability to step up and provide effective change regardless of the 
nature and severity of the event unfolding. 

Questions?
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