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Disclosure
Celebrate the Difference: How
Technicians Strengthen Inventory and We do not have a vested interest in or affiliation with any corporate organization
offering financial support or grant monies for this continuing education activity, or
Crisis Readiness any affiliation with an organization whose philosophy could potentially bias my

presentation (within the last 12 months)

HCA Florida North Florida Division
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Presentation Objectives Objective 1

1. Describe the technician’s role in maintaining accurate inventory and supporting
pharmacy operations during drug shortages and product recalls.

Technician’s Role in Maintaining Accurate

2. ldentify strategies technicians use to monitor inventory trends, communicate | nVentory a nd SU pportl ng pha rmacy Operatlons
supply issues, and contribute to preparedness planning. DU I'i ng Shortages a I»]d Reca | |S

3. Apply technician responsibilities in disaster preparedness and emergency
response through a case study that demonstrates coordination, communication,
and continuity-of-care support during a crisis.
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Entities Responsible for Accurate Inventory Functions
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Common Market Disruption Termlnology

Supply Chain

Alloezidioms Interruptions

Recalls

Pharmacy Buyer

Medication Raw
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« Coaching and Onboarding
« Section Ownership
« Leverage Technology

« Record keeping
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Examples of Poor Medication Storage

Improper placement of medication
boxes and bags on existing product

The most effective way for
technicians to support pharmacy
functions are:

« Avoid silos, communicate early

« Notify buyer and pharmacy
leadership

» Use multiple communication
channels
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Examples of Poor Stock Rotation or Storage
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Improper rotation of medications -
boxes on top of vials in the bin
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Sample of a Technician POU Task Sheet

Inventory Management
Supports Pharmacy
Operations
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Ondansetron Injection Shortage
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Initial Plan of Action for Pharmacy
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Continuous Plan of Action for Pharmacy

Track Drug Shortages Track Expiration Extensions
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ASHP Drug Shortage List FDA Extended Use Dates
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Provider Briefing for 2026

“Ondansetron (Zofran) remains one of the most widely prescribed antiemetics in
the United States, with applications spanning oncology, anesthesiology,
emergency medicine, obstetrics, and primary care. However, intermittent supply
disruptions — particularly affecting injectable formulations — have created
prescribing and access challenges that providers need to understand and plan for”
Peter Daggett 2/20/26
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Secondary Plan of Action for Pharmacy

Technicians

+ Adjust min/max - - Information
+ Pool injectable dissemination

- Pull overstock for edicael

critical areas - Order conversions
- Add additional oral
doses
Buyer, Lead
Technician &
Central Pharmacists

Administration &
Clinical Pharmacists
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Identify strategies technicians use to monitor
inventory trends, communicate supply issues, and
contribute to the preparedness planning
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Inventory
Analysis/A
BC System

Monitoring
Strategies

Immediate Eaods)
= scanning &
ordering RFID
tracking

Adjust PAR Rggcul'e""
(il Counts
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Contributing to Preparedness
Report data to Buyer & Administration

Resource Safety/Buffer Equipment
Documentation Stock Testing

Alternate
Source &
Contingency

Review Existing
Disaster Plan

Objective 3

Apply technician responsibilities in disaster
preparedness and emergency response through
a case study that demonstrates coordination,
communication, and continuity-of-care support
during a crisis
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Communication Strategies

Real-Time Notifications
» Delivered through multiple channels
+ Repeated to ensure awareness

Decision-Support Information
« Detailed, actionable data
 Tailored for Buyers and Administrators

Impact Analysis
+ Chronic and acute impact assessments
+ Designed for Buyers and Administrators
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Technician Responsibilities in Disaster Preparedness

Buyer and
Al ST Administration
+ Hurricane/disaster
o

- Cycle counts
templats

+ Review entire
disaster plan > Erete] « Adjust PAR levels

- Conversion to order adaptability
status. - Go bag

- Last minute ADM
adjustments

Buyer & -

Administration Technicians
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Overall Goal

Support patient e Provide cross- H i iew
care through technicians into department Case Studies/After Action Reviews
G IR flexible, multi- support during

and inventory p 4 "
management skilled roles disruptions
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Summary

Proper stewardship of medication and supply inventories will support pharmacy

operations during periods of shortages and recalls. Q u estio n s?

Strategies that incorporate coordination, communication, and continuity-of-care as
they relate to supply issues, will greatly contribute to preparedness planning for
any event.

Disasters are unpredictable, thus it's difficult to prepare for every scenario, but a
plan to maintain and manage resources, as well as provide a continuity of care to
patients is the foundation that an effective plan is built upon. Technicians have
demonstrated the ability to step up and provide effective change regardless of the
nature and severity of the event unfolding. i & @
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