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Background
The Challenge

/\ Fragmented medication intake processes and reliance
on manual workflows

/\ Limited visibility and communication across teams

A Delayed formulary decision-making impacting timely
patient care

Gaps ldentified

x No systematic request tracking
3¢ No accountability framework
3¢ No data trending or reporting

2023 Baseline Metrics

84 Days 251 Days 100 Days

Average overdue Drug class New drug
(SD 93) reviews additions

Objectives

@Implement a centralized, technology-enabled formulary
request process

@ Reduce turnaround time for formulary decisions

@ Improve transparency and accountability across sites and teams
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Analytics Dashboard

L2 Real-time visibility into hospital-specific requests, patient populations, and projected utilization
Automated monitoring, trending, and performance reporting
Centralized governance supporting transparency, oversight, and data-driven decision-making
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Results

Total Submissions as of May 19, 2026 N=7

Streamlined workflows by eliminating manual process

Enabled continuous performance monitoring and trend analysis

Projected up to 50% reduction in turnaround time and fewer
overdue requests

Conclusion

% Implementing a centralized ServiceNow-based formulary workflow
improved efficiency, transparency, and collaboration while enabling
data-driven oversight and supporting scalable, sustainable formulary
decision-making
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